Second Quarter Earnings

upbound Review

August 3, 2023

-
home Q)choice  [ERTITRNET @m,m @ames™  NOW/ QcimaQ

Leasing"




Disclosures upbound




Q2 Consolidated Highlights upbound

Q2 Financial Results Q2 Trends & Developments

*» Consolidated revenues of $979.2 million, -8.6 * Robust margins in both major segments due to customer

payment behavior, disciplined underwriting execution and
» Adjusted EBITDA' of $130.6 million, +1.3% y/y with the expense management
mpact of lower operating expenses and lower losses » Demand continues to be a headwind as consumers remain
T‘:}'- t!-'% ACIma pusiness maore t}- an :--E‘E‘tt '-lg_ \ower Cautlgus |n an U{ﬂcerta”-] Macro en\.,:lrov‘]rnent

evenues, compared to the prior year period . : e
» Lower applications, especially in furniture category
» Non-GAAP Diluted EPS' of $1.11, compared to $1.15 in the » Acima GMV y/y comp better than internal forecast due
Jrior year period to shift in product category
e B e A s i « Announced strategic partnership with Genesis Financial
. -asn TIOW 110 operations OT »o0.0 N on and Tree )
Az £ b0 rititeie e Suodong e cl Solutions to offer consumers and merchants access to
Ccasll J Ul LS Lo U - alred 10 20 1.0 | Ol s = 5 . =
nd $67.3 million in the oS traditional financing solutions (general purpose credit cards
alld >0 /7.2 I1] ) the prio edl y B
and retail loans)
e  Year-to-date cash flow from operations of $142.0  In line with Upbound’s strategy to extend its solutions
sillion and vear-to-date free cash flow! of $120.6 platform beyond leasing solutions

million « Hosted the first investor/analyst day event as Upbound
Group, Inc.
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Q2 Business Segment Highlights

of $139.3M, -4.7% « GMV? -5.8% y/y due to lower customer purchase volumes at

* Q2 2023 ending lease portfolio value 39.3
y th a decrease in deliveries partially offset by fewer merchant partner retail locations, improved sequentially
returns and higher average ticket from -12.6% in Q1

nent revenues -4.9% y/y primarily due to a smaller » Segment revenues -12.4% y/y with decreases in both rentals

ease portfolio compared to the prior year period and fees revenue and merchandise sales revenue due to a
lower lease portfolio value and fewer customers electing
« Skip / Stolen Losses 4.5% of revenue for Q2 2023, up by early payout options
30 bps orimarily due to pressure on customer
discretionary income « Skip / Stolen Losses 8.9% of revenue for Q2 2023, down by
. Improved sequentially by 30 bps from Q1 2023 270 bps y/y due to improvements in underwriting and

) account management over the past year

. ,-‘:-.n"} iIsted EBITDA® margin of 17.9%. down approximately S £ : i i
FUHEE0, SR THARGIGY 1<, O aREEORINoasE » Skip/stolen losses for just the virtual business were

S0C PRy, prERY: QU Tahe deteVeraging EHiosEe 7.7% in second quarter of 2023, which is within the 6%
ower revenue with a fixed cost base - 8% long-term target range
» Improved sequentially by 270 bps
« Adjusted EBITDA' margin of 16.8%, up 680 bps y/y primarily
due to higher gross margins from fewer customers electing
the earliest payout option and lower loss rates
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2023 Priorities

upbound

e Invest in Our Platform Grow Retailer Base
= : Oo Grow Customers ,é-l“‘ Enhance our network of retailers
| |

E Improve our core business, while
™ N T P mMmars clictamaerce Q ToREoh IR (S e e e e
creating a foundation for sustained @ Convert more customers & and create Innovative ways to
rowth shop

future

D

-

attract new prospects

00 0Q

Expand Offerings and Increase Customer
Financial Access g Lifetime Value

W products that create more Provide additional value & retain

o l
= financial access that benefit more customers

Increase Lifetime Value

Increase the lifetime value of

=]

[+]
[+]
[+]
[+]

=

customers and retailers

=

consumers and retailers

Optimize Offerings Improve Operational Improve Profitability

7 'rovide consumers a personalized S B ' '
8 ! Fq ' '- .'_l f_-_ < ,-_“—_'_'- f _il o EfflClency . Continuously improve our
ourney through the Upbound S - : 0 operations in order to deliver value
% = ncrease proauctvity, wnile operations oraer to aelver value

= platform to generate the highest for customers. retailers. and

e | O =l~ ~ T e = ~
etime value. Enable our partners s s a1 e
lifetime value. Enable our pa shareholders

D access our customer base to
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Q2 2023 Consolidated Financial Highlights upbound

Q2 2023 Financial Results Q2 2023

$’s millions, except percentages and EPS Actual % of Total Revenue

Rent-A-Center $466.2 A7.6°
« Revenue: $979.2 million, -8.6% y/y Acima $464.4 47.4%
Franchising $30.1 3.1%
. - :U US t%’; :5 .—["" o 1J | O P ‘[ 7 [ [ Mexico .‘1‘1_‘:; 5 1 Q%
B E - Total Revenue $979.2 100.0%
 Adjusted EBITDA rgin: 1 30 bp
Adj EBITDA' Margin
. on-GAAP Diluted EF b compared to $1.1 )2 et AL Gt o —_
2022
Acima P77.8 16.89
= F ee cash flow :; 17 illic ® Ry ] o ‘:“;:'T 3 million '-ranchl-zn"g 0.0 10.0%
N2 2022 Mexico $1.6 8.6%
Corporate ($43.4) N/A
. ash dividend of %I Der share iy & S i : =
s AR l =0l Addback: Stock Based Compensation $6.1

Adjusted EBITDA' $130.6 13.3%
Non-GAAP Diluted EPS’ $1.1

Free Cash Flow!' $24.7




Rent-A-Center Q2 Highlights

upbound

Financial Results

alue and fewer customers electing early
also -4.9%, which
Imp
« E-commerce was approximately 26% of revenue
compared to approximately 23% in Q2 2022
« Skip / Stolen Losses 4.5% of revenue, 30 bps higher
due to continued pressure on customer discretiona

sequentially from Q1 2023

+ Adjusted EBITDA vas 17.9%, down approximately
330 bps y/y due to the impact of lower revenues on a
relatively high mix of fixed costs. Improved 270 bps

Rent-A-Center Qtr. End Portfolio Value ($M)3

2.2% CAGR
$139.3
$130.6 /y’

Q2 2020 Q2 2023

Rent-A-Center Past Due Rates?? Trend

o . o
3.7% 3.7% 3.7% 3.5% 3.5%

3.3% 3.3%

2.9%
2.2%

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
22 22 22, 92 2 3 2D 22 20 23 23 23 ‘23 23 23
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Acima Q2 Highlights

Acima Loss Rate & First Payment Miss Rate Trend

Financial Results

12.6%

11.8%

applications driven by weaker customer traffic at
merchant partner locations and disciplined underwriting
mproved sequentially from -12.6% in Q1 2023
* Q2 revenues of $464.4 million, -12.4% y/y, primarily due
£ o lAmar nar » o b rdialdard Toco rardel are Q221 Q321 Q421 Q22 Q222 Q322 Q422 Q123 Q223
to a lower portfolio value that yielded less rental and
FPM emCmm|oss Rate

ees revenues
Acima Past Due Rates? Trend

« Adjusted EBITDA" margin of 16.8% up 680 bps y/y, due to 14.8%
Y ' R g g W 14.1% 14,19 14.3% 14.3% ., o . 14.1%
e nss rates and lower ear PayC uts I edsing e 13.5% 13.7% 13.9% 13.4% 13.49% 13.9% 13.49%
12.7"7\’0 12‘4%

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
22 22 02 9D *22. 22 ‘23 23 23 23 '23. 23

22 22 ‘2

o0



Full Year 2023 Guidance

Revised outlook increases Adjusted EBITDA, Non-GAAP Diluted EPS and free cash flow

upbound

Third Quarter Revised Full Year Previous Full Year
2023 Guidance 2023 Guidance 2023 Guidance
(8/3/23) (8/3/23) (5/4/23)
Consolidated’ Low High Low High Low High
Revenues ($bn) $0.95 $0.98 $3.9 $4.0 $3.8 $4.0
Adjusted EBITDA Excluding Stock Based Compensation ($millions)’  $100 $110 $440 $465 $395 $435
Non-GAAP Diluted EPS? $0.70 $0.80 $3.25 $3.55 $2.70 $3.20
Free Cash Flow ($millions)*? N/A $230 $260 $200 $235
Note: Adjusted EBITDA guidance excludes stock-based compensation of approximately $26 million for f ear 2023




Financial Position & Capital Allocation upbound

Capital Allocation Balance Sheet & Liquidity

2 Quarterly dividend of $0.34 per share or annualized ($’s millions) Q2 2023

Liquidity $564.1

. et leverage decreased to 2.5x at the end of Q2 2023 Cash (unrestricted) $77.0
f 6x at the e f Q12023. G lebt of § : : i o
I_H, = | . i I P : R Revolving Credit Availability $487.1
billion decreased $92 n n f the first quarter of

2023 Total Debt $1,265.0
Leverage Ratio (LTM) 2.5x
Interest Coverage Ratio (LTM) 3.8x

' By Dividend Payout Ratio (LTM) 36.2%



Key Takeaways

Strong Q2 and first half of the year results

* Topline trends in line with expectations; Adj. EBITDA and
Adj. EPS above expectations on better Acima margins

Fewer customers elected earlier payout options, which
increased gross profit

Disciplined underwriting approach resulted in improvement
in overall risk metrics, especially at Rent-A-Center

Robust cash flow generation allowed for debt pay down of
$92mm in the quarter

Cautiously optimistic outlook for 2" Half of 2023

* (+) Raised full year 2023 guidance for Adj. EBITDA and Adi.
EPS for the second time this year

(+) Continue to see signs of “trade-down”, which should
provide counter-cyclical benefits in a weaker economy

(-) Risk metrics remain elevated compared to pre-pandemic

ESEE

upbound

Macro-economic environment remains uncertain

(-) Price levels remain high, (-) Discretionary income, (+)
Strong employment

Durable goods demand pulled forward with 2020 — 2021
stimulus programs continues to be a headwind

Conditions are disproportionately affecting less affluent
households: lower discretionary income and higher costs

Underlying fundamentals remain compelling

Disciplined underwriting approach and execution has
demonstrated our ability to identify and reduce risk

Our company has outperformed in past economic and
credit downturns

Strong profitability and cash flows support a healthy
balance sheet

Significant growth potential over the long term within
existing and new channels
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Appendix



Reconciliation of Net (Loss) Earnings to Net Earnings Excluding upbound

Special Items and Non-GAAP Diluted Earnings Per Share

Three Months Ended June 30, 2023

Earnings Diluted
Operating Before Net (Loss) Earnings per
(In thousands) Gross Profit Profit Income Tax Tax Expense Earnings Share

GAAP Results
$ 506,226 $ 84,031 $ 56,800 $ 102418 S (45,618) $ (0.83)

Plus: Special ltems

Acima equity consideration vesting

— 9,277 9,277 (87,806) 97,083 1.71
Acima acquired assets depreciation and
ization(
amortization o 18.234 18.234 6.801 11,433 0.20
Legal settlement reserves . 275 275 103 172 o
Discrete income tax items
— — — a3 (53) —
(2)
Other . . . . . 0.03

Non-GAAP Adjusted Results
$ 506,226 $ 111817 $ 84586 $ 21569 $ 63017 $ 141

(1) Includes amortization of approximately $14.3 million related to the total fair value of acquired intangible assets and incremental depreciation of approximately $3.9
million.

(2) Represents the dilutive impact of unvested stock awards included in the calculation of Non-GAAP Earnings per Share but excluded from the calculation of GAAP
Earnings per Share, due to the GAAP net loss incurred for the three months ended June 30, 2023.




Reconciliation of Net (Loss) Earnings to Net Earnings Excluding upbound

Special Items and Non-GAAP Diluted Earnings Per Share

Three Months Ended June 30, 2022

Earnings Diluted
Operating Before Earnings per
(In thousands) Gross Profit Profit Income Tax Tax Expense Net Earnings Share
GAAP Results $ 532544 $ 58081 $ 39084 $ 19359 $ 19725 $  0.33
Plus: Special Items
Acima equity consideration vesting — 32,872 32872 2844 30,028 0.51
Acima acquired assets depreciation and
amortization () — 18,234 18.234 1,578 16,656 0.28
Retail partner conversion losses _ 1169 1169 101 1 068 0.02
State tax audit assessment reserves 1.165 1.165 101 1,064 002
Cost savings initiatives = (466) (466) (40) (426) (0.01)
Store closure costs — 326 326 28 208 —
IT Asset disposals e 202 292 25 267 =
Other = 78 78 7 71 —_
Discrete income tax items — _ — 69 (69) —
Non-GAAP Adjusted Results $ 532544 $ 111,751 $ 92754 $ 24072 $ 68682 $ 115

() Includes amortization of approximately $14.3 million related to the total fair value of acquired intangible assets and incremental depreciation of
approximately $4.0 million.



Reconciliation of Operating Profit (Loss) to Adjusted upbound

EBITDA (Consolidated and by Segment)

Three Months Ended June 30, 2023

(In thousands) Rent-A-Center Acima Mexico Franchising Corporate Consolidated
GAAR Operating Froft $ 78914 $ 63109 § 1,298 $ 4979 $ (64269) $ 84,031
Plus: Amortization, Depreciation 4573 416 203 36 7.279 12 597
Plus: Stock-based compensation T— = = — 6.148 6.148
Plus: Special Items
Acima equity consideration vesting — — — — 9277 9277
Acima acquired assets depreciation and _ . .
amortization (¥ 14,262 3,972 18,234
Legal settlement reserves — — — — 275 275
Adjusted EBITDA $ 83487 $ 77787 $ 1591 $ 5015 $ (37318) $ 130,562

(M Includes amortization of approximately $14.3 million related to the total fair value of acquired intangible assets and incremental depreciation of approximately $3.9
million.



Reconciliation of Operating Profit (Loss) to Adjusted upbound

EBITDA (Consolidated and by Segment)

Three Months Ended June 30, 2022

(In thousands) Rent-A-Center Acima Mexico Franchising Corporate Consolidated
GAAP Operating Profit $ 99,108 $ 35835 $ 1,949 $ 5303 $ (84,114) $ 58,081
Plus: Amortization, Depreciation 4 622 475 163 38 7 582 12 880
Plus: Stock-based compensation _ _ _ _ 4 265 4 265
Plus: Special Items
Acima equity consideration vesting _ _ _ _ 32 872 32 872
Acima acquired assets depreciation and
amortization (¥ — 14,262 — — 3,972 18,234
Retail partner conversion losses _ 1169 _ _ _ 1169
State tax audit assessment reserves _ 1165 p— - — 1165
Cost savings initiatives a L L I (466) (466)
Store closure costs 326 — - — = 326
IT Asset disposals - = — S 202 202
Other _ 78 — — — 78
Adjuston EBITDA $ 104056 $ 52984  $ 2112 $ 5341 $ (35597) $ 128,896

() Includes amortization of approximately $14.3 million related to the total fair value of acquired intangible assets and incremental depreciation of
approximately $4.0 million.



Reconciliation of Net Cash Provided by Operating upbound

Activities to Free Cash Flow

Three Months Ended June 30, Six Months Ended June 30,

(In thousands) 2023 2022 2023 2022
Net cash provided by operating activities 3 36.543 $ 81.830 $ 141,960 $ 287 121
Purchase of property assets (11,860) (14,492) (21,394) (30,895)

Free cash flow $ 24683 $ 67338 $ 120,566 $ 256,226




Supplemental Segment Performance Details

in mifions )
Revenue
Rentals and fees
Merchandise sales
Instaliment sales
Other store revenue
Franchise merchandising sales
Franchise and royalty fees
Total Revenue

I muhong )
Cost of Sales
Cost of rentals and fees
Cost of merchandise sold
Cost of instaliment sales
Cost of franchise merchandise sold
otal Cost of Sales

" minons )
Operating Expenses
Labor expense
Other store expenses
General and administrative expenses

Depreciation, amortization and write-

down of intangibles
Other charges
Total operating expenses

in miions)

Capital expenditures

Three Months Ending June 30, 2022

Rent-A-Center Acima Mexico Franchise Corporate Consolidated

$ 4364 S 052 S 157 $ S 5 8573

5.0 1249 09 - 160.8

18.5 18.5

04 0.1 - 0.6 11

26,5 26,5

7.1 7.1

$ 4903 $ 530.2 $ 166 $ 342 $ $ 1,071.3
Three Months Ending June 30, 2022

Rent-A-Center Acima Mexico Franchise Corporate Consolidated

S 110.1 $ 2057 $ 42 S S S 320.0

25.7 155.4 0.6 185.7

6.4 - 64

26.6 26.6

$ 1422 $ 365.1 S 48 $ 266 S S 538.7
Three Months Ending June 30, 2022

Rent-ACenter  Acdma Mexkco Franchise _ Corporate  Consolidated

$ 1292 $ 309 $ 38 $ = S $ 163.9

112 80.8 a4 1.3 199.1

2 04 15 1.0 399 449

4.6 0.5 0.2 - 7.6 125

0.3 16.7 36.7 53.7

$ 2488 S 1293 $S 99 S 23 S 842 S 4745
Three Months Ending June 30, 2022

Rent-A-Center Acima Mexico Franchise Corporate Consolidated

S 68 5 01 $ 03 $ - S 73 3 14.5

[ih MIhonY )

Revenue
Rentals and fees
Merchandise sales
Instaliment sales
Other store revenue
Franchise merchandising sales
Franchise and royalty fees
Total Revenue

{in miilons
Cost of Sales
Cost of rentals and fees
Cost of merchandise sold
Cost of instaliment sales
Cost of franchise merchandise sold
Total Cost of Sales

{in miiions)
Operating Expenses
Labor expense
Other store expenses
General and administrative expenses
Depreciation, amortization and write
down of intangibles
Other charges
Total operating expenses

{in millions)

Capital expenditures

upbound

Three Months Ending June 30, 2023

Rent-A-Center Acima Mexico Franchise Corporate Consolidated

S 4216 $ 3686 S 174 § . S S 807.6

283 95.5 0.9 - - 124.7

15.9 15.9

04 03 0.2 0.6 15

22.9 22.9

6.6 6.6

S 466.2 S 4544 S 185 $ 301 $ S 979.2
Three Months Ending June 30, 2023

Rent-A-Center Acima Mexico Franchise Corporate Consolidated

S 109.1 $ 1778 § 48 § S $ 291.7

25.3 126.8 0.6 152.7

5.6 5.6

2.9 22.9

S 1400 S 3046 S 54 S 229 $ S 72.9
Three Months Ending June 30, 2023

RentACenter Adma ___ Mexico  Franchise _ Corporate  Consolidated

3 2 S 25 S 43 $ - s S 1519

56.3 5.8 1.2 181.1

2 0.2 14 11 435 48.8

a6 0.4 0.3 - 7.3 12.6

143 135 27.8

S 2472 § 966 S 11.8 § 23 § 643 S 422.2
Three Months Ending June 30, 2023

Rent-A-Center Acima Mexico Franchise Corporate Consolidated

$ 28 § $ 0.7 § - S 84 § 119




Supplemental Segment Performance Details — Non-GAAP

n mionas)

Revenue
Rentals and fees
Merchandise sales
Instaliment sales
Other store revenue
Franchise merchandising sales
Franchise and royalty fees
Total Revenue

n minons)
Cost of Sales
Cost of rentals and fees
Cost of merchandise sold
Cost of instaliment sales
Cost of franchise merchandise sold
Total Cost of Sales

N miivons)

Operating Expenses
Labor expense
Other store expenses

General and administrative expenses

exp
Depreciation, amortization and write-

down of intangibles
Total operating expenses

n mitlions)

Capital expenditures

Three Months Ending June 30, 2022

Rent-A-Center Acima Mexico Franchise Corporate Consolidated

) 4364 4052 $ 15.7 $ . S S 857.3

35.0 1249 09 160.8

18.5 18.5

04 0.1 . 0.6 1.1

26.5 26.5

o . 7.1 7.1

) 490.3 530.2 S 166 S 342 S S 1.071.3
Three Months Ending June 30, 2022

Rent-A-Center Acima Mexico Franchise Corporate Consolidated

S 110.1 2057 $ 42 $ = S $ 320.0

25.7 1594 0.6 - 185.7

6.4 - - - - 64

- 26.6 26.6

$ 142.2 3651 S 48 S 266 S S 538.7
Three Months Ending June 30, 2022

Rent-A-Center Acima Mexico Franchise Corporate Consolidated

S 129.2 309 $ 38 S - S S 163.9

112.6 80.8 4.4 13 199.1

2.1 04 1.5 1.0 39.9 44.9

4.6 0.5 0.2 - 7.6 129

S 248.5 1126 $ 89 § 23 § 475 § 420.8
Three Months Ending June 30, 2022

Rent-A-Center Acima Mexico Franchise Corporate Consolidated

S 6.8 01 $ 03 § . S 73 S 14.5

Revenue
Rentals and fees
Merchandise sales
Instaliment sales
Other store revenue
Franchise merchandising sales
Franchise and royalty fees
Total Revenue

n mivons)
Cost of Sales
Cost of rentals and fees
Cost of merchandise sold
Cost of instaliment sales
Cost of franchise merchandise sold
Total Cost of Sales

n millions )
Operating Expenses
Labor expense
Other store expenses
General and administrative expenses
Depreciation, amortization and write-
down of intangibles
Total operating expenses

n miltions)

Capital expenditures

Three Months Ending June 30, 2023

upbound

Rent-A-Center Acima Mexico Franchise Corporate Consolidated

S 421.6 3686 S 174 $ - S S 807.6

28.3 95.5 09 1247

15.9 15.9

04 0.3 0.2 0.6 15

22.9 22.9

6.6 6.6

S 466.2 4644 S 185 S 301 S S 979.2
Three Months Ending June 30, 2023

Rent-A-Center Acima Mexico Franchise Corporate Consolidated

$ 109.1 778 S 48 5 - S S 2917

253 126.8 0.6 - 152.7

5.6 - - 5.6

9 229

S 140.0 3086 S 54 S 29 § S 472.9
Three Months Ending June 30, 2023

_Rent-A-Center Acima Mexico Franchise Corporate Consolidated

S 122.2 254 S 43 S - S S 151.9

1178 56.3 58 1.2 181.1

2.6 0.2 14 11 43.5 48.8

4.6 0.4 0.3 - 7.3 12.6

S 247.2 823 § 118 $ 23 § 508 $ 3%4.4
Three Months Ending June 30, 2023

Rent-A-Center Acima Mexico Franchise Corporate Consolidated

S 2.8 S 07 S . S 84 § 11.9
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