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Safe Harbor Statement

This presentation contains forward-looking statements that involve risks and uncertainties. Such forward-looking statements
generally can be identified by the use of forward-looking terminology such as “may,” “will,” “expect,” “intend,” “could,”
“estimate,” “should,” “anticipate,” or “believe,” or the negative thereof or variations thereon or similar terminology. Although
the Company believes that the expectations reflected in such forward-looking statements will prove to be correct, the Company
can give no assurance that such expectations will prove to have been correct. The actual future performance of the Company.
could differ materially from such statements. Factors that could cause or contribute to such differences include, but are not
limited to: uncertainties regarding the ability to open new rent-to-own stores; the Company’s ability to acquire additional rent-
to-own stores or customer accounts on favorable terms; the Company’s ability to control costs and increase profitability; the
Company’s ability to identify and successfully enter new lines of business offering products and services that appeal to its
customer demographic; the Company’s ability to enhance the perfoarmance of acquired stores; the Company’s ability to retain
the revenue associated with acquired customer accounts; the Company’s ability to identify and successfully market products
and services that appeal to its customer demographic; the Company’s ability to enter into new and collect on its rental
purchase agreements; the Company’s ability to enter into new and collect on its short term loans; the passage of legislation
adversely affecting the rent-to-own or financial services industries; the Company’s failure to comply with statutes or
regulations governing the rent-to-own or financial services industries; interest rates; increases in the unemployment rate;
economic pressures, such as high fuel and utility costs, affecting the disposable income available to the Company’s targeted
consumers; changes in the Company’s stock price and the number of shares of common stock that it may or may not
repurchase; future dividends; changes in estimates relating to self-insurance liabilities and income tax and litigation reserves;
changes in the Company’s effective tax rate; the Company’s ability to maintain an effective system of internal controls;
changes in the number of share-based compensation grants, methods used to value future share-based payments and
changes in estimated forfeiture rates with respect to share-based compensation; conditions affecting consumer spending and
the impact, depth and duration of current economic conditions; the resolution of material litigation; our ability and the results
therefrom to successfully manage the strategic alternatives process with respect to our financial services business and the
results therefrom; and the other risks detailed from time to time in the Company’s SEC reports, including but not limited to, its
annual report on Form 10-K for the year ended December 31, 2009, and its quarterly reports on Form 10-Q for the quarters
ended March 31, 2010, June 30, 2010 and September 30, 2010. You are cautioned not to place undue reliance on these forward-
looking statements, which speak only as of the date of this press release. Except as required by law, the Company Is not
obligated to publicly release any revisions to these forward-looking statements to reflect the events or circumstances after the
date of this press release or to reflect the occurrence of unanticipated events.
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Key Investment Rationale

Leading rent-te-ewn eperater in the U.S.
Preven BUsiness; mode!
EXpernenced management team

Financrally selid
Streng cash flow generation
Seund balance sheet and streng credit statistics

Continue execution In UK Core rent-to-ewn PUSINess

Seek additional distribution channels for our products
and Senvices



Leading RTO Operator in U.S.

lLargest rent-te-own eperater in the U.S.
37% market share based on stere count

National feetprnt o appreximately: 3,000 company-eWwned
steres and 200! franchised steres

Broad selection off high guality, brand-name merchandise under
fiexible rental purchase agreements

Primarily: serves the “underbanked” consumer:

Generated $2. 7 billioniin LTV revenue and $382 million i LTV
adjusted EBITIDA as oft September 30, 2010



Leading Player in Fragmented Marketplace
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Rent-to-Own is an Appealing Transaction...

No Traditional
Credit Check
No Down

Lifetime
Payment / Deposit

Reinstatement

\‘/

Early,
Purchase R No ' Long Term
Options ) Elexible — Obligation

Rental Agreements

9.— 30/ Months , ‘ Same Day
Delivery,
- /

Term to Ownership

90 Days Same Service /[ Warranty. orncg,
as Cash Included 5



...Serving the “Underbanked Working Family”...

Appreximately 83% of custemers in the rent-te-ewn Industry have
householdiincomes between $15,000 and $50;000) 1)

Appreximately 438.6 millien househoelds with heusenold Incemes
petween: $1.5,000 and $50,000 &

Industny is senving only 4.1 million of these lhieuseholds at a given
time®

Tlarget market isi growing with' the “Sub-Prime™ market now; at 35%s) of
the pepulatien (=80 millien censumers); up: fiem 28% ofithe 230
millien: credit file recerds

1)) APRO@I(Assaociation of/Progressive Rentall@rganizations)website dated ©ctober,; 26, 2010
2) ULS. Census Bureau — 2010iCPSISUrVey.



...With Attractive Economics

Jotal Rental (GIOSS

Monthly:Revenue Stream Reveniues COGS Margin

Buy Upfront | $8501  $425 50,09

Rent=1o-Own N T0]0) $ 425 75.0%

Rent-11eo-Own

PO R N N cicoo sas 7w

(Average:Gontract Llife) . . | | | | | | | |

o 2 4 6 8§ 10 12 14 416 48 20
Months

“qherentalipurchasetransactionis afiexiblealternativefor.consumersiwithifeatures thatincludenollong-termiehbligation

andithernighttoiterminatetheitransactionwitnout:penaltys Eorivs% ofiourimnitialrental purchase agreements,; the erANGe

customerreturns theimerchandise before acguiring ewnershipiand/theiaverage termofithe agreement:is 4105 montns: ;
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Proven Business Model

Key Brands and
Attractive Stores

k

m— Employee Training
Systems - m ! and Development

Rent-A-Cenler.
L

Customer
Relationship
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Easily Accessible, Highly Visible Sites

lCeased Sites @nly.

Ne\WWarehoeuses — Vendoers Ship DIrecty o the Steres
)



High Quality, Brand-Name Merchandise

Electronics Furiture Appliances Computers
34% of Rental 318001iRental 18% of Rental 1790 061iRental
Revenue Revenue Revenue Revenue

ASHLEY -y
L LG @

JVC: Serta DAL

k/\ home furnishings
40%
30%
20%
10%
2002 2003 2004 2005 2006 2007 2008 2009 Q1'10 Q2'10 Q3'10
Electronics Furniture Appliances Computers i)

S 5
Representsiairolling/i2imonthsiofiactualidata 10 R



Experienced Management Team

Senier management tean IS/ the moest experienced i RTO Rdustny.

CEQO Mark Speese has ever 30 years ol RT O exXperience
President Mitch Fadelihas over 25 years ofi RO eXPpEIENCE
SEnIor executives average over 15 years off R IO eEXPENIENCE

Attracting the best persennel withiindustiy-leading salary: andiincentive
plans

11!



Strategic Objectives

Enhance: store: levelloperations; revenue: and profitalility.
FOCUS on our cUStOMEN'S IN-Stere experience and loyalty:

Create compelling|preduct values ferreur customers  throughithe Use: of
Strategic merchandise purchiases

Altlract customers withitargetedadvertising campaigns
Improeve eperationallefficiencies
Viaintain EXpeERSE control

Seek additienalidistribution channels for our products;and SEVICes

Expand our offering of the: rent-te-ewn transaction threugh agreements, with
other retailers

Enterrthe Mexico marker, expand in the Canadian market and identify,
additional international rent-te-ewn markets

Grow sguare foetage: of oUl Core USIRESS by IMplEMERtING a market
planning| precess

Expand our: retail installment sales eperations

Leverage our fimanciall strength
Invest in technelegy te Increase revenue and SUpport eur growth mitiatives
[Declare and pay dividends en ouUr commoen stock, and oppertunistically
repurchase shiares; ofi Ul common steck as,well as continue te:enhance our
palance sheet “&

N
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Financial ©Ovenrview
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Sales Growth

Combined Revenue (SMM)
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3.1% CAGR

$2,806 - $2,866
$2,752 $2,721 - $2,736

[ $2.434

$2,906

$2,884
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EBITDA and EBITDA Margin

(SMIVI)
S600

S500

S400 r ¢356.5 SELLE $363.6

$360.1 ~$380.0 ©390-5410

| |

1
$300 © 7
$200
$100
SO | | .

2006 2007 2008

B EBITDA @

(1)F Excludesnon:recurring charges:and credits

2009 2010P  2011P

S EBITDAMargin' %
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Schedule of Free Cash Flow

2011 Estimate ($MM)

EBITDA $390 - $410 OPERATING CASH FLOW $230 - $250
Net Cash Interest ($25)
(07:10) = ($75) CapEx ($75)
Working Capital €39)
Taxes ($130)
Free Cash Flow: $155 - $175 Free Cash Flow. $155 - $175

16

Note: Potential uses of Free CashiElowinclude acqguisitions,; common stock repurchases orreduction imieutstanding indebtedness.
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Current Capital Structure

Sep 30,
2010
Cash $ 80.8
Senior Credit Facilities 596.1
Sub Notes -
Total Equity 596.1
Shareholder’s Equity 1,352.9
Total Capitalization $ 1,949.0

Net Debt/Total Capitalization

Consolidatedilleverage Ratio) 1.42x(Q310)
Consolidated Eixed Charge Coverage Ratio) 2:.03x(Q310)

17

% of
Book
Capital

30.6%

0.0%
30.6%
69.4%

100.0%
26.4%

% of
Sep 30, Book
2009 Capital

$ 399
659.1 35.3%
- 0.0%
659.1 35.3%
1,209.3 64.7%

$ 1,868.4 100.0%
33.1%



Guidance (per October 25, 2010 press release)

QUARTERLY Q4'10P Q4'09A

Total Revenue $666.0 - $681.0 MM $672.9 MM

Diluted EPS $0.64 - $0.70 $0.66

ANNUAL 2011P 2010P 2009A
Total Revenue $2.81 - $2.87 BN $2.72 - $2.74 BN $2.75 BN
Ad). Diluted EPS $2.85 - $3.05 $2.75 - $2.81 $2.48 o
1) Excludes the effects ofia $4.9million’ pre-tax litigation credits ($0:04 per: diluted earnings per: share for the twelve month period ended December 31,

2009) related to the Hilda Perez matter.
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Key Investment Rationale

[Ceading| rent-te-ewneperator in the U.S.
Preven business moedel
Experienced management team

Financially selid
Streng cashiflew generation
Seund balance sheet and strong credit statistics

Continue execution In eUr core rent-to-ewn business

Seek additienal distribution channels fer our preducts
andl SERVICES
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